
Protocol Review - March 10, 2021 
 
The results of the 2020 Review of Operating Protocols Survey showed that more than 33% of members were 
in favor of editing protocols  7, 8 and 11.  In September, we laid out a schedule that scheduled consideration 
of protocols over the course of several meetings, however, in light of the density of our agendas, review of 
protocols was tabled.   The School Committee should decide if they want to  engage in this work over the 
remaining meetings of this year (3/10, 3/24, 4/7, 5/5) or if they would prefer to do it at the summer retreat. 
 
If the former is the will of the committee then, I offer the following as a worksheet .    Please draft a motion for 
change, taking into consideration the notes from the survey and from our 8/25/2020 retreat.  Our discussion 
will develop based on the motion(s) presented. 
 
Protocol 8.  Recognizing the importance of proactive communication and avoiding surprises, School 
Committee members will, whenever possible, contact the School Committee Chair in advance of a meeting if 
they have questions or concerns about an agenda item, or will ask the Chair at least 48 hours prior to a 
meeting that an item be placed on an agenda. The decision to place such an item on the agenda will be at the 
discretion of the SC chair, in consultation with the superintendent. If an item is not suitable for the agenda, a 
reason will be provided.  Edit - 45.5% 
 
Motion: 
 
 
Notes: 
 
In the event any member of the School Committee is aggrieved of a decision of the School Committee 
Chairperson in regards to the placement of an item on the agenda and/or the School Committee Chairperson 
takes no action or makes no decision in regards to the requested item then any member may by motion 
before the School Committee secure placement of the item on agenda upon majority vote/approval of the 
School Committee. Any motion made in this regard shall be deemed a special motion which the School 
Committee Chairperson must accept for purposes of requesting a second to the motion, deliberation, and 
vote. 

• Same question/comment regarding the need for consultation with the Superintendent. Can we 
replace this language to say something like "The decision to place such an item on the agenda 
will be at the discretion of the SC Chair, and a reason will be provided if the item is found not 
be suitable for the agenda. If the item is added to the agenda, the SC Chair will inform the 
Superintendent and other SC members." 

• I think this should have language that a majority of the committee can override the chairs 
decision.  Discussed at 8/25 WS with DP who indicated that a chair’s decision can be 
overridden 

• With regard to place such an item on the agenda, strike...in consultation with the 
Superintendent." Discussed at 8/25 WS with DP who indicated that it is appropriate that 
the Superintendent inform agenda items. 

• There is some redundancy between this item and item #7. We should eliminate that 
redundancy. 

• add at the end of the protocol the following language: In the event any member of the School 
Committee is aggrieved of a decision of the School Committee Chairperson in regards to the 
placement of an item on the agenda 


